
 

 
KEY OUTCOMES 

 

 

Marae Development Plan a marae development plan is needed for all Oranga Marae 
investment. 

The marae needs to create a Marae Development Plan (MDP) to set out its development 
goals and the amount of investment it needs. 

This plan outlines the vision of the marae, current state and proposed actions.  The marae 
controls this process and the Oranga Marae Committee mainly wants to see that the 
whānau or hapū have worked together to plan for the sustainable future of their marae and 
that they will support the plan to make it happen.  The MDP component of the programme 
will remain open all year. This means that marae can apply for MDP funding when best suits 
them.  Cultural revitalisation activities – a marae may apply for financial or other support 
for activities in the MDP to help revitalise Māori culture on the marae. Requests for funding 
may be made at any time after the Plan has been approved.  There is no template for an 
MDP but it must include these things: 

1.1. Vision 
1.2. Cultural aspirations 
1.3. Physical aspirations 
1.4. Assessment of current state and opportunities 
1.5. Action plan (time, resources, outcomes, priorities, maintenance) 
1.6. Plan must be endorsed by the wider whānau and Trustees 

• marae are safe and healthy, contributing to the well-
being of iwi, hapū and whānau  

• people are engaged on the marae and an increasing 
number of events and activities are held to ensure the 
transmission of mātauranga Māori  

• marae increasingly contribute to the revitalisation of te 
reo and tikanga Māori  

• whānau work together to develop the marae 

Three Stages of Oranga Marae  

Application(s) 
1 Marae Plan development 
2 Technical Reports 
3 Implementation 



 

 

Stage Two 

Technical and Feasibility Support for some capital (building) works, a marae may need to do 
a technical or feasibility study to show that the planned work is practical. Similarly, a 
resource or building consent may be required or a marae may need assistance in 
determining appropriate cultural development activities. If needed, an advisor can help the 
marae to apply for appropriate funding.  Examples of what marae can seek financial support 
for include:  

a. specialist advisor and or author  

b. environmental assessment, conservation, archaeological and heritage reviews  

c. design costs such as concept drawings or architectural design plans  

d. consent and approvals such as heritage authorisation, resource consent, building consent  

e. maintenance plan  

f. conservation report  

g. current condition report of place, structure, property or taonga.  

h. seismic strengthening reports and structural engineering reports  

i. fire reports  

j. property valuations reports  

k. geological assessments or geotechnical reports.  

 

 

 



Stage Three 

Marae Development Implementation an advisor may help a marae to apply for funding or 
other support for the capital works identified in the Marae Development Plan. Marae are 
able to seek funding from other sources to assist in this as well as from Oranga Marae. 
There is no minimum requirement for funding from other sources. Oranga Marae is a 
contestable fund with finite limits so there are no guarantees that all applications will be 
fully funded. Marae are expected to use their own and other resources to assist in 
implementing their plan. 

What Can Be Funded  

• New marae facilities  

• wharenui, wharekai, wharepaku, tangata whenua or manuhiri shelters, whare waka, 
car parking (within the marae reservation land) and fencing 

• Conservation and preservation of marae taonga  

• Redevelopment and extensions  

• Repairs  

• Making a facility fully functional and fit for purpose  

• Professional fees  

• Project management costs  

• Purchase of buildings  

• Cultural activities  

What Can Not Be Funded  

• Kura or Wānanga Marae  

• Whānau marae on whānau land  

• Retrospective applications  

• Operating expenses  

• Roading  

• Purchase of land/ land ownership  

• Papakāinga  

• Debt repayment  

• Loans, deposits or underwriting projects  

• Individual, commercial, political and religious objectives  

• Fundraisers  

• Redistribution of Funds  

• Alcohol and Drugs  

• Medical Expenses or health equipment  

• Capital Investment 
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Fund Lottery Community fund 
For •Ongoing operating costs for existing or expanded services and activities 

•Projects beyond an organisation’s day-to-day operations 
•Helping to top-up an organisation’s existing funding 
•Minor capital works projects valued at $50,000 or less (i.e. cannot be a $50k 
contribution to a $70k project). 
 

Round 1 
Opens 

26 June 2024 Closes 24 July 2024 Decision  October 2024 

Round 2 
Opens  

23 October 
2024 

Closes 20 November 
2024 

Decision  March 2025 

Waikato Fund priorities  
•Enabling our communities to be resiliently engaged and connected with the 
consideration for youth, elderly, Māori, rural and ethnic groups. 
• Access to Mātauranga Māori is supported. 
Lower priority is given to: 
•Organisations who do not demonstrate a wider community benefit; 
•Organisations who have significant uncommitted reserves. 

Tip/Examples • Can apply for up to $10,000 without a legal entity status 

• Wānanga costs to enable transmission of mātauranga 

• Wharenui, Wharekai refurbishment i.e. utensils, equipment, mattresses 
etc 

 

More information  https://www.communitymatters.govt.nz/lottery-community/ 
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Fund Community Organisation Grant Scheme (COGS) 
For  

•The running or operational costs of organisations that provide 
community-based social services 
•Community development costs, such as hui, training, planning, 
evaluation and facilitator fees 
•Community projects or event costs that: 
•encourage participation in communities 
•promote community leadership 
•promote social, economic and cultural equity. 
 

Tip  
•Small grants between $500 and $5,000 available to support your group 
 

Opens 17 April 
2024 

Closes 15 May 2024 Decision  July 2024 

More information  https://www.communitymatters.govt.nz/ 
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Fund Oranga Marae  
For Stage 1 Marae Development Plans –up to $15k   

•Includes costs to hold wananga and bring whanau together 
to discuss marae aspirations (e.g. Facilitator, author, venue, 
catering, administration and stationery) 
 

Opens Open all the time Closes Open all the time Decision  Within six weeks 
For Stage 2 Technical Feasibility Studies – up to $100k                                                                       

Includes costs for any 
•feasibility studies the marae needs to undertake, that are 
directly linked to the priorities and projects listed in the 
marae development plan 
*Ask about phasing your TFS 
 

Opens Open all the time  Submissions due 3 April 2024 
3 July 2024 
4 December 2024 

Decision  May 2024 
August 2024 
Feb 2025 

  

For Stage 3 OrangaMarae -Marae Development 
Implementation  
•Includes costs for capital works and implementation of 
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cultural revitalisation projects 
 

Opens Open all the time Closes   24 April 2024 Decision June 2024 
 17 July 2024 September 2024 
 9 October 2024 December 2024 
  
Tip  

•Talk to a local Community Advisor before beginning a 
funding request online 
 

More information  https://www.communitymatters.govt.nz/oranga-marae/ 
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