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e Kawanatanga o Aotearoa

%\.?ANGAM ARAE Marae Development Plan Guide

This document is not to be seen as a template — it is a guide for marae and Advisors with some
prompting lines to get a discussion started. The vision, current state and proposed actions could
be filled out in any order — the marae will control this process. The Oranga Marae Committee
mainly wants to see that whanau have worked together to plan for the sustainable future of their
marae, and that the hapu will support the plan to make it happen.

@ This is our marae

+ Legal status
+ Photos, maps, toi

. This is our vision

« What do we want for our marae?
How will we take our past to the future?

How will we draw whanau to the marae?

How will we engage with dispersed hapl members?
How will we ensure succession?

How do we protect and maintain our future marae?

@ This is how we want
\ I to take care of our
marae for our hapii

Cultural (kaikdrero numbers, succession planning)
Facilities (new wharekai, improved roading, papakainga,
insurance, maintenance)

Health and wellbeing (spiritual; tinana / sports and
health activities)

Rangatahi (activities to engage rangatahi in marae life)
Taonga preservation

« Whanau numbers, Iwi links, kaumatua
- Governance and Committee groups - description
(building, sports etc.)

This is what we want
to do for our marae

Action 1~ "Organise three te reo
Events (tangihanga, hui) weekend wananga in the next 12 months’

Wananga (educational programmes, noho marae, Action 2 — “New plumbing for wharepaku
school holiday activities) next year”

Facilities (business meetings) Action 3 -~ "New roof on wharekai by
end 20197

Action 4 - "Participate in Kapa Haka
Regionals 2019"

Current cultural capability

Privacy note: The plan will be uploaded to a Government database and so should
have whinau suppaort for any content e g. photos) included. Applicaticas and
supporting documents may be viewed by Advisors and the Cranga Marae Committee.




2015 - 2023

Number of marae in the region

Number of marae engaged

Number of
Marae Development Plans
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Marae development

B Documenting dreams &
aspirations

[Te Pirur
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Top 3 Priorities
B Buildings,
B Waananga
B Bringing whaanau home
Across the first 23 p—
MDP/Marae Strategic Plans

LML MATAHURU PAPAKAIN

MARAE DEVELOPMENT PLAN
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Marae Development
Strategic thinking framework

Organise
ideas into
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VISION

“Kua pi te ha,
Ka ora te tangata”

“The sigh of
satisfaction, the

people are
flourishing™

¢¢¢

VISION

MISSION

‘ “Whakaea te ha ki roto,
tukua Ki wako, me
mahia te mahi”

‘ “Draw in a deep
| breath, let it out,
then get on and do
it

MISSION

)

“He Rainga watrua
K runga,
fie Kainga tangata ki
ez

The top house
above, Te Piruru
Papakainga, a
sheltering place
for us all, below

N 4

)

“Taikaha net tatou Ki
te tutukiinga

moemoea o ratou ma”

We are
determined to
fulfil the dreams of
our elders

N 4

VALUES

Te Rangatiratanga o
Nyati Pia

1. Tangata
2. Whenua

3. Whanake

VALUES

& \

1. Whakaaro
kotahi, mahi
tahi

. Kotahitanga

Aroha

. Manaakitanga

. Taikaha

UIDPN

GOALS

A J

N 4

Marae

Tangata

Te Reo / Tikanga
Communications
Hauora

Wananga /
Matauranga

Developing Leaders

Whenua / Kaitiaki

Economic
Development

1. Infrastructure

2. Completion of
the Wharekai

3. Building
projects

4. Wananga

5. Employment

& business
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VISION

Te kata Owairaka
The loughter of Rdwhitiroa Owairaka

MISSION

Tuturu a papa takaro, hui e taiki e
Together, let us build the spaces and
places for our chikiren to play

VALUES

Kingitanga Tereo

GOALS

1 Building upgrades
2 Tikanga wananga
3 # 4 our bables

4 Sustainability

5 Health & wellbeing

6 Business & technology

o
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2 VISION 2

-

MISSION ]

[ VALUES
L

Mo wai te whenua,
Mo te iwi

Our work here is for
the people

Kingitanga

Manaakitanga

Kaitiakitanga

Whanaungatanga

Awhina

Hautatanga

Self-sustainability
Hauora
Bringing whanau home
Wananga
Economic
development
Technology
Education
Sport& recreation




8 Goal4:Wananga
Goal 3: Building projects Note: these actions are similar to Goal 2. This goal relies on the Master Plan for
P . .
infrastructure and funding
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Maaori Development

Marae development

B Buildings,
B Waananga
B Bringing whanau home

Funders

DIA, MCH, Te Matawai,
Waikato Tainui, Ngaati Hauaa

Copccity. _and Empowering
Capablllt_y Maaori
sirengthening @ Communities

13



Maaori Development
Papakaainga

B For the marae to flourish families
must be able to come home to
live, work, play, raise their
children, to fulfil the roles of the
marae, and to bury their loved
ones
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Maaori Development
Papakaainga

Plan your commun
P I - 0
Oranga marae, oranga whdnau.

B Buildings,

B Waananga

B Bringing whanau u
home S
Raukawa have
initiated a &
Papakaainga Policy

District Plan Change 54
tar

angata, oranga

SOun Ve mhato Destrct

ommunity




Capability / capacity building Hapu Papakdainga

services
Maori Governance

Trustee training

Strategic planning

Marae / Development Plans

Q| << [« | <

Funding advice / guidance
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Budgeting / Finance
management
Health & Safety

Project planning Vv Vv Vv
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